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Overview
In 2022, The Dallas Foundation moved from Blackbaud/Npact RE | FE | 

GE to Foundant Technology’s CSuite. 

Fundholders had been very dissatisfied with the user experience of the 

previous donor portal, so our primary goals were to ensure they felt 

heard and supported and provide a seamless transition.
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Communication Plan and Tactics
- Created a messaging and strategy plan

- Dedicated web page (dallasfoundation.org)

- Training Materials (video tutorial, FAQs)

- Personal support 

 (fund stewards, support@dallasfoundation.org)

- Six week branded e-mail campaign (MailChimp)
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• Transitioning to the CSuite platform for our donors will be as seamless as 

possible. 

• Donors and fundholders will feel supported throughout the transition. 

• Foundation staff are available for assistance throughout this process. 

• This intentional integration provides an upgraded design, security, and user 

experience of our donor portal and the systems that support it. 

• Fundholder access is still as simple as visiting dallasfoundation.org and can be 

accessed via the “My TDF Login” in the super navigation panel.

• Fundholders will be prompted via the CSuite platform to create a new 

password mid-April. 

• Fund statements are now on-demand, self-serve and available 24/7.

• Beginning in April, credit card donations made via the Foundation’s website 

will use a simple and secure giving interface powered by CSuite. 

• This new online donation portal requires community fund partners to adjust 

existing links and/or widgets housed on their independent websites. 

Key Messages
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Resources:
Video Tutorial

Objective:

Provide step-by-step 

visual support for 

using the portal
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Resources:
Frequently Asked Questions

Objective:

Provide written support 

for using the portal 

including screen shots and 

step-by-step instructions.
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Resources:
Dedicated Web Page Objectives:

• Reinforce messaging

• Provide “getting started” 

written instructions

• Host video tutorial

• Troubleshoot log-in 

questions

• Link to Frequently Asked 

Questions (FAQ) document

• Provide access to My TDF 

Login

https://www.loom.com/share/65dc01c6db07466b8be217543968505f
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E-mail Campaign:
Six weeks prior to launch
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E-mail Campaign:
2 weeks post launch
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E-mail Campaign:
6 weeks post launch
&
12 weeks post launch



• Update all donation and grant letters 

• Review/update all fund descriptions (for donation portal) 

• Review list of fundholders and access levels to ensure they should have access 

to the portal

• Develop copy for all CSuite content areas  and system generated e-mails

• Configure Stripe auto-responder and thank you page for once donation is 

made 

• Message donors with recurring gifts to re-enter gift on Foundant portal

Internal Communication Considerations
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Results
Very high (50%+) open rates on email communications
68% of fundholders have an established a password for My TDF Login
Fundholders pleased with donor portal user experience

Today
We are currently deploying an abbreviated communications plan 
including updated resources to reflect changes that will “go live” on 
March 31, 2025.
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Questions? 
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RACHAEL HUNTER
DIRECTOR OF COMMUNICATIONS



Our WHY behind
event hosting

Held a series of regional
events in Durant, Alva,
Tahlequah, Weatherford and 
OKC

30TH ANNIVERSARY REGIONAL EVENTS



•How to ensure buy in
from communities

•Regional Event
Committee

METHODOLOGY



LOGISTICS
•Each event was different 

Metrics looked
different, invites,
communications etc.

•With the exception of OKC, 
all events were under $2,500
in expenses. Most far less.



TAKEAWAYS
•We did bring simple 
marketing materials- past 
Impact Reports, one pagers
etc

•Wanted to keep the focus
on building relationships- who
can we connect you to? Who
has the same issues your 
community is facing? IE. 
Tahlequah example



CONCLUSION

Reinforced what we 
knew- relationships build 
trust

1 Were able to open a
number of new funds and
expand our reach in those 
communities
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QUESTIONS?
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