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Through a Technology Transition
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Communication Plan and Tactics
- Created a messaging and strategy plan
- Dedicated web page (dallasfoundation.org)
- Training Materials (video tutorial, FAQS)
- Personal support
(fund stewards, support@dallasfoundation.org)

- Six week branded e-mail campaign (MailChimp)

TheDallasFoundation



Key Messages

TheDallasFoundation

Transitioning to the CSuite platform for our donors will be as seamless as
possible.

Donors and fundholders will feel supported throughout the transition.
Foundation staff are available for assistance throughout this process.

This intentional integration provides an upgraded design, security, and user
experience of our donor portal and the systems that support it.

Fundholder access is still as simple as visiting dallasfoundation.org and can be
accessed via the “My TDF Login” in the super navigation panel.

Fundholders will be prompted via the CSuite platform to create a new
password mid-April.

Fund statements are now on-demand, self-serve and available 24/7.
Beginning in April, credit card donations made via the Foundation’s website
will use a simple and secure giving interface powered by CSuite.

This new online donation portal requires community fund partners to adjust
existing links and/or widgets housed on their independent websites.



Resources:

Video Tutorial

Objective:

Provide step-by-step
& Ihe -~ visual support for

' ' using the portal

..- M n

My TDF Login
Fund Advisol
Overview

TheDallasFoundation



Resources:
Frequently Asked Questions

My TDF Login Objective:
FAQs about The Dallas Foundation’s Online Portal P rovi d e W r i tte n S u p p O rt

for using the portal
including screen shots and
step-by-step instructions.

m TheDallasFoundation

TheDallasFoundation



Resources:
Dedicated Web Page Objectives:

* Reinforce messaging

Srpvyep. G « Provide “getting started”
written instructions

* Host video tutorial

* Troubleshoot log-in
guestions

* Link to Frequently Asked
Questions (FAQ) document

* Provide access to My TDF
Login

P 1heDallaskoundation

Built for Fundholders

TheDallasFoundation


https://www.loom.com/share/65dc01c6db07466b8be217543968505f

E-mail Campaign:
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E-mail Campaign:
2 weeks post launch

TheDallasFoundation
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E-mail Campaign:
6 weeks post launch
&

12 weeks post launch

REMINDER: New Login Required

The Dallas Foundation’s
New Fundholder Portal

Dear Fund Advisors,

In April, The Dallas Foundation launchad, My TDF Login,
where fund holders and fund advisors can monitor fund ac
recormmendations. You have not yet established your p
access to the portal when you need it, please create y;
as possible.

Updated Login Links

» We have sent you an updated link via an automate

email's subject line. Please note t
i 2r valid. Please
ge the one-time login link contained in the

TDF Login, the Dal oundation’s online portal. T|
expire on June 30.
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the automated emai
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If you did not receive the email, please check your g

initial password. Please del
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contact us at supporti@dallasfoundation.org.

Once you Establish Your Login

To access the new portal going forward, simply visit dallas
My TDF Login button in the upper right corl dallasfo

the login screen of My TDF Login where you will enter yo

established in the step outlined above.

TheDallasFoundation

REMINDER: New Login Required

The Dallas Foundation’s
New Fundholder Portal

Dear Fund Advisors,

son is fast approaching and our team is ready t

5 support your and fund
ity. In order for you to recommend grants or track fund ba

in a timely manner,
you will need to create a new login at My TDF Login, The Dallas Foundation's new online
donor portal, where fund holders and fund advisors can monitor fund activity and make

as possible.

Updated Login Links

» We have sent you an updated link via an automated email from sender “no-
te.com.” You will notice “The Dallas Foundation® referenced in the
tained emails sent prior to today

you
If you did not receive the automated email, please check your spam or junk e-mail

folder or contact us at support@dallasfoundation.org.

Once you Establish Your Login

< on the
My TDF Login button in the upper right corner of dallasfoundation.org. This will take you to
the login screen of My TDF Login where you will enter your username and p

established in the step outlined above. Alternatively, you may bypass TDF's w

clicking and bookmarking this link.

To access the new portal going forward, simply visit dallasfoundation.org and cli



Internal Communication Considerations

TheDallasFoundation

Update all donation and grant letters

Review/update all fund descriptions (for donation portal)

Review list of fundholders and access levels to ensure they should have access
to the portal

Develop copy for all CSuite content areas and system generated e-mails
Configure Stripe auto-responder and thank you page for once donation is
made

Message donors with recurring gifts to re-enter gift on Foundant portal

12
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Questions?

TheDallasFoundation
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DIRECTOR OF COMMUNICATIONS




30TH ANNIVERSARY REGIONAL EVENTS
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« Held a series of regional
events in Durant, Alva,
Tahlequah, Weatherford and
OKC




METHODOLOGY

e How to ensure buy in
from communities

eRegional Event
Committee
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LOGISTICS

eEach event was different
e Metrics looked
different, invites,
communications etc.

e\With the exception of OKC,
all events were under $2,500
in expenses. Most far less.




TAKEAWAYS

e \We did bring simple
$BAEII0066 e Nomy s marketing materials- past
$5,236,688.80 For Educational Expenses
$1370949.63 Impact Reports, one pagers
etc
$15,072,939.09
e\Wanted to keep the focus
Types Of Funds on building relationships- who
can we connect you to? Who

has the same issues your
community is facing? |E.
Tahlequah example




CONCLUSION

Reinforced what we 2 Were able to open a

knew- relationships build number of new funds and

trust expand our reach in those
communities




QUESTIONS?




FOR WACO. FOREVER.



Stewardship Campaign

Goal: Deepen Engagement
with donor advised
fundholders to ultimately
Increase planned giving
donors.




Stewardship Campaign

Select donor advised funds
Review agreements

Review giving history



Stewardship Campaign

Fundaversary Cards
Personal Letter

Follow-up Meeting



Stewardship Campaign
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POTENTIAL LEGACY IMPACT ®

%%%3% Literacy Action, Inc. |

Thank you for choosing Waco Foundation as your home for charitable giving!

Ta learn more about legacy gift planning, give us a call at 254.754.3404. 1 WA(;Q
) FOUNDATION




Stewardship Campaign
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Dickson Family Fund
Est. November 2, 2007



Stewardship Campaign

Dickson Family Fund

Est. November 2, 2007




Stewardship Campaign

34% Increase in Donations from Campaign
Recipients

25% Conversation rate to Pie Society



A community-wide legacy
socliety managed by Waco
Foundation on behalf of the
nonprofit community.




Pie Society




Pie Society

Originally an event
Changed to gift

$4,000/year in budget



Pie Society

Hand-carved Pie Server
Hawkins New York Measuring Cups

Cashmere Throw



Pie Society

Increase in Members? Probably Not.

Increase iIn Member Engagement? Absolutely.



Questions?




Increasing Storytelling to
Showcase Impact

Nicole Paquette,
Senior Director of Communications and Public Relations

Communities Foundation of Texas

~m
COMMUNITIES —~ l

FOUNDATION of TEXAS




Internal Efforts: Educate your ambassadors regularly

about your work and impact

Internal Communications

Expanded CFT internal staff newsletter, CFT
Weekly

Weekly e-newsletter now includes:

* Nonprofit Grantee/Partner Spotlights and Event Details
* Fundholder/Partner Spotlights

» Staff and Org-Wide Awards/Accolades

We include direct links to our related social media posts.

Staff can submit their own news/stories via a form with
automations through our Asana project management
platform.

We'’ve worked to ensure members of our MarCom Dept.
serve on internal staff committees to help make further
connections to our brand and impact.

-

COMMUNI.YIES ﬁ.

CFT WEEKLY
What You Need to Know

Colleagues,
See below for updates, reminders, and highlights from across the organization,

Note: We'll be periodically odding short partner spotlights to the CFT Weekly so our entire CFTeam con learn
obout the inspiring impoct we're making together. Befow is our first spotlight:

Fundholder Spotlight: Vijay Ram and Sureka Gattu

Vijay Ram and Sureka Gattu created the V&S Legacy Fund, 8 donor-advised fund, at CFT to support their
shared passion of education, As they were planning thelr wedding, they asked their friends and family to
contribute to their philanthropy by making a gift to the fund in heu of wedding gifts.

“We are working to grow our fund into a scholarship fund. This is our way of starting our legacy now, to
pass on what we inherited from our parents,” said Vijsy, who is an slumnus of CFT's Emerging Leaders in
Philanthropy program.

Read more about the V&S Success Fund in our annual report, Champions of Community. You can also find
CFT's spotlight on this story on Linkedin here.

You can submit partner spotiights at the link at the bottom of this email,

CFT featured in Modern Luxury’s “Power Players”

CFT leaders Connée O'Nedll, Board Chair Elect; Richie Butler, Board Chair; Wayne White, President and CEO;
and Calvert Collins-Bratton, Chief Relationships Officer, have been featured in Modern Luxury Dollos' newest
"Power Players® Edition!

“CFT's power comes from its ability to bring pecple, b ond gowv together for the
greater good of North Texes. Ow Soard of Trustees and dedicated team of expert staff are our orgonizetion’s
Power Players in expanding our impact,” - Wayne White

Read the full feature hete.

Fundholder Spotlight: The Childs family and the Live Like Luke Fund

Beth and Derek Childs crested the Live Like Luke Fund, 3 donoe-adwised Tund, ot CFT 1o honor the life of ther
brave and joyful six-year-old, Luke, who passed sway after 8 year-dong battle with levkemis

Since 2021, over $150,000 has been distributed from the fund to support critical expenses for families with
children undergoing long-term hospital stays. “This is really about giving tamiies mare time together,” sald
Derek, “Xnowing we can give back » & wiry that Lube woudd hirve been spprecative of, and that our children
can be a part of, has helped vur grieving process,” said Beth.

Road mare about the family’s Inspiring Impact in our annesal report, Chamgices of Community. You can also
find CFT's spotlight on this story on Linkedin hee.

You con subvnet partmer spothights ot the ink Gt the bottom of this emall

Fundhalder Spotlight: The Orchid Giving Circle & The Village Giving Circle

harmpions of Colaboration: Ghing chzies e 3 [roweng §obal Movemant where peogée Wih shared values
come together and give coliactively, Ging chcies not only provde Fnancel UppoTt, But calie awareness
104 enceurage wohmenrhm

Yoo Socal grving ciredes, the Orchid Givirg Crcdw and The Vilage Civing Dicle, foined OFT last yeat. The two
ceganaaty v colloctialy swirded $5.5 millon 10 100 neogrofits since thei fousdng, in addtis 10
managing the tochrical petfonve end grantmaibng e¥orts, we provide the gMng chdes access to our hocal
phianthropic expertise to farther amobly their impact.

aad 1 Ml StOry b cur anual report fuife. ¥ou can abic And This spotight on our Lk,

You O submiE partrer SPOMTGHes 6t the Mok o¢ the bortont af ths emet

Nonprofit Grantee Spotlight: City Year Dallas

Chavmpions of Bright Futures: City Year Dallas has now been transforming educationsl outcomes and ad
avussing inecuitios localy for the past docade. T OIBANITIon Fecrults and trans young eaders fram &
werse bockgrounds to serve fulk time in Dallas schools 35 AmenCorps members, prowding meaningful con-
recticns e evsatiel support in Mtecacy, math, witendance, and scoal-emotional learnng

CFT made an initial imvestment in City Year Daflas in 2015 with » $730,000 grant to lwsnch its program =
s Schooks. As the program sspandid its reach 10 s schools, CFT remained & Critical partaer, providing
ongoirg support, induding 3 $500,000 grant to help adapt programming during the COVID-13 pandemic.

ity Yoar's work has bogn particularly notaie in schoals idantitied as Accoforating Campus Bxcellnce (ACE)
campuses, Inchading Frederick Dougliss Elementary, which was atle to impeove its rating from a Dto o B

Roserd the full story in Gur annusd epon hire. You can dso e thes spotight on cur Lnkedin,

¥ou 0N SuBMIE partnes SO0LGAIS af the Ank of the Bottom af this emad.




Internal Efforts: Educate your ambassadors regularly

about your work and impact

Staff Engagement

Mission Moments during monthly all staff
meetings

At each staff meeting, we bring in a partner/grantee
or uplift an initiative we’re funding/leading and let
our staff hear directly from them about the impact.

We also recap these on our social media channels,
and these posts have performed well in terms of
engagement/reach.

= Communities Foundation of Texas
imo- ®

Qur hearts were warmed by a visit from Dallas Pets Alive! (DPA) and their furry
ambassadors, Kami and Lunchbox!

Executive Dwrector Leslie Sans shared how DPA s transforming lives through
innovative animal rescue programs stating. "Our mission is twofold: reactive rescue,
pulling ammals out of shelters, and proactive rescue, keeping them in thesr homes
where they belong.” With over 31,000 animals and families helped, their impact in
North Texas is profound.

CFT has supported DPA’s innovative efforts with §$110.000 in grant funding since
2017. and we're proud to contribute an additional $1,000 towards their North Texas
Giving Day goal as a thank you for sharing thewr care with our staff,

Join us in supporting any of the 3,000+ local nonprofits making a difference in our
community this Giving Day, September 1-19. Together, we can ensure that
organizations like Dallas Pets Alive continue their vital work. Learn more

at NorthTexasGivingDay.org,

= -

cce s 1 repost

Communities Foundation of Texas
= 14,122 followers
4.-®
The future of Texas depends on a strong. educated workforce—and that starts with
equitable access to high-quality education.

At our recent CFT All-Staff Meeting, our Educate Texas team shared how we are
supporting:

Higher education affordability through policy & partnerships

Stronger career pathways for students through work-based learning experiences
Regional collaboration with businesses, higher education institutions, and K-12
schools

By aligning on these priorities, Communities Foundation of Texas is ensuring that
every student—regardless of background—has access to the tools they need for

postsecondary success and workforce readiness.

Learn more: edtx.org

- — 3

2 with David Deggs and 5 others

CC@ Jennifer Taylor and 77 others 5 reposts




Internal Efforts: Actively collect and share impact stories

in partnership with colleagues across the foundation

%1 MASTER STORYBOARD ~ v Set status

Dioverview SUst @Bowd W Timeline. OCaendsr 57 Workflow ¥ Dashbowrd O Messages 9 Rles +

Cross-functional Collaboration E
Donor/Partner Efforts: quarterly meetings with Development Se—
colleagues to build storyboard, adding and rearranging stories. B
Stories can be added at any time using an online form via Asana. S—

* Center for Business impact

~ Educate Texas

Nonprofit/Grantee Efforts: monthly meetings with Philanthropy
team members to develop grant announcement plans and add or
rearrange future impact stories.

All external communications are reviewed internally before EBNEE - =x  CHAMPIONS
. . VA lepiie i) of COMMUNITY
sharing drafts with external partners. o)

Lean on your development and grantmaking partners to learn
what to highlight in terms of impact!




External Efforts: Appeal to local media appetites

for good news stories

Fulfill local media outlets need for good news media pitching and event
sponsorship opportunities.

Broadcast: ramp up broadcast pitching with positive stories of impact highlighting
donors and nonprofits, including b-roll video/photos as much as possible

Print/Digital: expand media partnerships with hyperlocal outlets with good news
storytelling pitches, plus paid and sponsored content. (examples include:
MySweetCharity, DallasDoingGood, Dallasites101, and other hyper local weekly
print papers).

Event Sponsorships: sponsor of the D CEO Nonprofit and Corporate Citizenship
Awards, now in its seventh year. This co-concepted awards program uplifts local
leaders, nonprofits, and companies, drawing attention to 100+ finalists/honorees.

Next up:
* Regular impact video series spotlighting grantees and their leaders
* Expanding grant announcement plans/events in terms of media/stakeholders

* Communities Foundation of Texas reposted this
Dallas Doing Good
2702 foliowers
Smo ©
North Texas Giving Day is almost here, and the spirit of giving is in full swing! @
This weekend, 4-year-old Birdie hosted her very first lemonade stand and raised
$320 for local nonprofits. Her customers even helped her choose where to donate

by voting for causes in the community! £ Birdie’s mom, Kimber Westphall Clonts, is
passionate abeut teaching kids the importance of generosity.

Birdie's choice? Supporting people experiencing homelessness, especially those
needing shelter during the holidays. @& Let's follow her lead and make this
#NTXGivingDay the biggest yet!

The giving period is open now, with the big day this Thursday, September 19, 3%

#NorthTexasGivingDay2024 #NTXShareYourCare #DallasDoingGood

4-YEAR-OLD'S LEMONADE

NOATH TERL
STAND RAISES OVER $300 GWING |d2as
FOR NORTH TEXAS GIVING __:n.)!g_ good~

DAY NONPROFITS




MySweetChari

AN ONGOING CONVERSATION
FORTHE GOOD OF NORTH TEXAS

2024 North Texas
Giving Day Booster:
STEPS With Horses

Sep 16, 2024 9:30 AM by Jeanne Prejean

According to STEPS With Horses' Executive
Director Dr. Hallie Sheade, "When life's
challenges become overwhelming and
conventional means offer little relief, it can
feel isolating and discouraging. Now, picture
stepping into a serene pasture, greeted by
the gentle nuzzle of a therapy horse. At
STEPS with Horses, this is the experience

we offer. Here, individuals find a ...

External Efforts — Examples

NIX Giving Day: Joppyis™

"
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Joppy Momma’s Farm was created to
change that. Founded by Kim High on land
passed down through her family, the farm
embodies a deep connection to the land and
a commitment to revitalizing the
community through sustainable agriculture.
Together with farm director Andrea
“NayNay,” Kim is working to provide fresh
produce and educational resources to
promote wellness and self-sufficiency, all
while preserving the legacy of Joppa’s

ancestors.

NORTH TEXAS GIVING
DAY

By Lexy McCarthy

Jubilee Park & Community
Center (Jubilee) is a catalyst for
comprehensive community
revitalization and enrichment
in Southeast Dallas. A place-
based organization, the agency
serves the Jubilee Park
neighborhood, a 62-block area
south of I-30 and east of Fair
Park, as well as surrounding zip
codes.

MySweetCharity shared 40+ articles highlighting Dallas Doing Good shared about North Texas White Rock Lake Weekly ran stories about

nonprofits participating in CFT’s North Texas Giving Giving Day nonprofits through video, social North Texas Giving Day nonprofits throughout

Day. Nonprofit stories were curated by CFT's team. media, and online articles. The above was one of September. Stories were online and front-page in-
Dallas Doing Good's top-read stories of 2024. print, with copies available for free across Dallas.
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